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Confidence in both firms' own prospects and the U.S. economy fall to
tWO-year lows. ara Reynolds

tor, Research & Strategy
do Economic Partnership

Recent performance and future expectations both soften, but businesses
remain optimistic about future growth amid continued uncertainty.

Cost pressures overtake political uncertainty as the most common
challenge, reflecting the inflationary impact of conflict in Iran.

3 in 4 businesses view Downtown Orlando as a safe and welcoming
environment for conducting business.
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Net balance*, confidence in next 3 months

0,
100% == Own Business ====UJ.S. Economy
The share of businesses expressing confidence in their
own firm (72%) and the U.S. economy (35%) both fell to
their lowest levels since Q2 2024. At the same time, the

shares reporting they were not confident rose to two- 75% 72% 74%

70%
year highs, reaching 10% and 33%, respectively. 66% ;

61%
The decline in confidence appears consistent with
broader concerns around conflict in Iran and subsequent

inflationary pressures. 50%

Recent business performance remained the most

commonly cited reason for the higher firm-level

confidence. A growing share of respondents also pointed

to new initiatives, confirming some businesses continue 24%

25%
to pursue growth opportunities despite an uncertain 18%

environment. 13%

14%
2%

0%

Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026

*percentage of businesses confident in economic outlook less percentage not confident
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. Net balance*, performance in last 3 months
(o]
Measured as net balances, performance declined from
Q2 2025 across all areas except innovation, which saw 50%
no change. Employment and investment reported
modest quarter-over-quarter gains after falling in
previous quarters.
: 25%
55% of respondents reported higher revenue than a year /
ago, while 50% reported improved profitability. However,
the share of businesses reporting declines in both areas Revenue e |nnovation Profitability e Employment Investment
rose notably from Q2 2025 — suggesting that while
many firms continue to grow, a greater number are 0%
Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026
facing more challenging business conditions.
Net balances™*
Employment and investment improved modestly from Revenue Innovation Profitability Employment Investment
o, 0, 0, 0, 0,
last quarter but remained below their year-ago levels. Q2 2026 33% 61% 28% 25% 36%
(0] 0, 0, 0, 0,
43% of respondents indicated they were maintaining A 49% 67% 34% 20% 33%
0, 0, 0, 0, 0,
current staffing levels — consistent with the “no-hire, no- Q4 2025 35% 1% 27% 18% 41%
L, . : : Q3 2025 23% 46% 21% 19% 21%
fire” environment being reported nationally.
Q2 2025 38% 61% 36% 28% 38%
Yrly Change -5% 0% -8% -3% -2%

*percentage of businesses reporting an increase in last 3 months (compared to the same period a year ago) less percentage reporting a decrease
**yearly changes may not sum due to rounding
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75% Net balance*, expectations in next 3 months

Measured as net balances, expectations declined across
all areas from Q1 2026, marking the first quarter in 50%

almost a year that every major indicator weakened

simultaneously.

The decline in expectations coincided with heightened

25%
geopolitical tensions during the quarter. Several ’
respondents referenced concerns around inflation and
increased energy costs related to recent disruption in —Revenue = nnovation Profitability e Employment = |nvestment
global oil markets.
0%
. . : : . Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026
Still, expectations this quarter remained higher than a
Net balances™*
year ago — suggesting businesses continue to
. . . .. Revenue Innovation Profitability Employment Investment
normalize ongoing uncertainty and anticipate growth
despite headwinds Q2 2026 47% 58% 43% 32% 34%
Q1 2026 66% 69% 54% 38% 40%
Q4 2025 46% 59% 46% 29% 36%
Q3 2025 33% 44% 30% 25% 18%
Q2 2025 41% 52% 40% 30% 34%
Yrly Change 6% 6% 2% 2% 1%

*percentage of businesses expecting an increase in next 3 months (compared to the same period a year ago) less percentage expecting a decrease
**yearly changes may not sum due to rounding
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What would you say are your company's

biggest challenges in the next 3 months?
% of businesses referencing challenge

Cost pressures became the most frequently cited 57%
Cost Pressures o
business challenge in Q2 2026, surpassing political and 45%
[ rtainty for the first time in al t .
economic uncertainty for the first time in almost a year Economic 549
Uncertainty 50%
The shift appears closely linked with the fallout from
recent geopolitical events, after conflict in Iran Political i
geop ’ Uncertainty 52%
contributed to a spike in energy prices and higher
inflation during the quarter. Demand
Challenges
Staffing issues declined 10 percentage points (pp) from Funding
Q2 2025, consistent with a cooling labor market and Challenges
higher local unemployment. Several respondents noted »
» _ Sector-Specific
a deeper pool of qualified applicants. Challenges =Q2 2026 mQ2 2025
Staffing Issues
Internal
Challenges
Supply Chain
Challenges 16%
0% 20% 40% 60%

Orlando Economic Partnership | Orlando.org | Building a Global Creative Capital n



: ” BUSINESS RECENT FUTURE SPECIAL FOCUS
Orlando Business Conditions CONFIDENCE | PERFORMANCE | ExPECTATIONS | CHALLENGES | OPPORTUNITIES DTO METHODOLOGY

What would you say are your company's

biggest opportunities in the next 3 months?
% of businesses referencing opportunity

New Client S
Securing new clients has been businesses’ top ewtients 61%
opportunity for more than two years and remained so in
C o o Internal
Q2 2026, highlighting the ongoing importance of revenue Improvements
growth amid cost pressures and economic uncertainty.
Sector-Specific

: Opportunities
New products/services saw the largest year-over-year
increase (7 pp), suggesting businesses are increasingly Local Market
seeking new ways to attract customers and grow Opportunities 43%
revenue. New 31%

Products/Services 25%
Internal improvements and sector-specific opportunities
: : : . Funding 23%
both remained prominent for the third consecutive Opportunities 19%
quarter, cited by 45% and 44% of respondents, =Q2 2026 mQ2 2025
respectively. Several businesses noted efforts to Hiring 15%
» e Opportunities 19%
balance external growth opportunities with investments
in operational efficiency and internal processes. Geographic 15%
Expansion 23%,
International 9%
Opportunities 9%
0% 25% 50% 75%

*percentage point difference may not sum due to rounding
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On a scale of 0 to 10, how would you rate Downtown Orlando To what extent do you feel improving Downtown
as a safe and welcoming place for conducting business? Orlando would positively affect the following across
% of businesses 0 the region?
259 75% % of businesses
° m Very Positive m Somewhat Positive No Significant Impact
Three in four respondents (75%) rated Downtown 20% Your Business 41% 39% 20%
Orlando as a generally safe and welcoming place to
15%
conduct business. Bus. Attraction 15%

10%

Still, businesses overwhelmingly believe improvements Investment L1937 30% 15%

to Downtown Orlando would benefit the broader regional

5%

economy. For example, 85% of respondents indicated Job Growth 49% 38% 12%

|

improvements would have a positive impact on business

0%

0, 0, 0, 0, 0,
attraction and investment; virtually no respondents 0 ! 2 3 4 5 6 ! 8 9 10 0% 25% 50% 5% 100%
. . . . : Extremely unsafe & Extremely safe
anticipated any negative impacts from improving unwelcoming & welcoming

Downtown.
Rank the following Downtown Orlando improvements based on how strongly you feel they

would enhance the business environment and regional economic growth.
1 = Most Impactful

Public safety and security emerged as the highest-

priority improvement, followed by retail and amenities. (based on :/zrrl:ge ranking) Improvement
The apparent disconnect between the desire to improve 1 Public Safety and Security
safety and respondents’ rating of Downtown as a 2 Retail and Amenities
generally safe place to do business points to 3 Business Incentives
respondents recognizing the wider economic benefits of 4 Parking Availability
Downtown being perceived to be safe for all groups at all 5 Public Space Upgrades
times. 6 Residential Housing Options
7 2-Way Streets
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ABOUT THE Q2 2026 ORLANDO MSA BUSINESS CONDITIONS SURVEY

1 127 business responses collected between April 1, 2026, and June 30, 2026
I Responding businesses employ more than 160,000 people in the Orlando region
Il Orange, Osceola, Seminole and Lake counties all represented

Il 14 different industries represented

METHODOLOGY

The Orlando MSA Business Conditions Survey asks businesses in Orange, Osceola, Seminole and Lake counties a series of questions relating to their confidence, recent and
expected business performance, challenges, and opportunities. The survey is administered by Stetson University’s Center for Public Opinion Research (CPOR), with responses

collected throughout the quarter. Each quarter, businesses are also asked a series of questions on a topical issue of regional significance.

Survey results are often presented as a net balance — the percentage of businesses who report an increase in any given measure minus the percentage who report a decrease.
For example, if 50% of businesses indicate their revenue increased and 18% said their revenue decreased, the net balance for the quarter would be +32% (an overall expansion).

If 32% indicate revenue increased and 33% said revenue decreased, the net balance would be -1% (an overall contraction).

,\\"/, STETSON UNIVERSITY
ADD YOUR VOICE é;{g CENTER FOR PUBLIC
N OPINION RESEARCH
Improve your understanding of the Orlando economy while helping to shape the region’s economic future. '

www.orlando.org/survey

For more information on the Orlando MSA Business Conditions Survey, contact Sara Reynolds, Director of Research & Strategy at
sara.reynolds@orlando.org.



mailto:sara.reynolds@orlando.org
http://www.orlando.org/survey
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